


Vision Statement
A band of men made up of a strong 

brotherhood, who confidently strive with 
determination, to accomplish goals with an 
attitude of excellence.  They should live their 
lives by a set of values including scholarship, 
continual growth, active participation in the 
chapter, endeavoring to play an active role in 
campus life and Alumnus. The Beta Theta 
Chapter, of AGR, will be financially 
independent.  Together we will help brothers 
make the transition from home life to 
responsible, active members of society. 



Financial Goal
Goal: To have Beta Theta on a sound financial base to meet     

all obligations timely.
Action Steps:
1)  Create a financial committee of six people with representation       

from undergraduates and alumni. 
• Who?  EC Council 
• When?  Founders Day annually

2) To create an annual budget on a fiscal year basis (August 1-July 31) 
that has realistic projections for income and expenses.
• Who?  Finance Committee
• When?  By April 31 annually

3)  Develop a 3-5 year financial projection.
• Who?  Finance Committee
• When?  By April 31 annually



Financial Goal cont.
Action Steps:
4)  Establish a policy for the develop of a reserve fund.

• Who?  Finance Committee 
• When?  By August 31 2003

5)  Continue an effective enforcement collection policy.
• Who?  EC 
• When?  On Going

6)  To develop a schedule of programs and activities that will provide 
value for each member.

• Who?  EC 
• When?  August 31

7)  To develop a more effective communication plan with all brothers.
• Who?  EC and Alumni Board
• When?  August 31, 2003



Financial Goal cont.
Action Steps:
8)  Schedule at least 6 fundraisers a year with the goal of raising  $10,000 

some of which are in coordination with alumni.
• Who?  Fundraiser Chair/Alumni Chair
• When?  August 31, 2003

9)  Establish incentive policies that encourage fiscal soundness.
• Who?  EC 
• When?  August 31, 2003



Brotherhood Goal
Goal:  To develop a strong bond of brotherhood that has 

respect for each other and works to go above and 
beyond expectations.

Action Steps:
1)  Establish a set of brotherhood expectations.

• Who?  EC 
• When?  May 1, 2003

2)  Develop incentives for participation.
• Who?  EC Council
• When?  Fall 2003

3)  Establish strategic brotherhood bonding activities.
• Who?  VNR Activities
• When?  Fall 2003

4)  Establish a program of activities that include alumni.
• Who?  VNR Alumni Relations
• When?  Fall 2003



Brotherhood Goal cont.
Action Steps
5)  Create and develop an atmosphere of constructively helping each 

other.
• Who?  EC Council 
• When?  Fall 2003

6)  Establish effective member development programs, both personally 
and professionally.

• Who? VNR Membership Development
• When?  Fall 2003  

7)  To revise “Big Brother/Little Bother” program to make it more 
effective and provide guidance and assistance.

• Who?  VNR Membership Development
• When?  Fall 2003

8)  To establish a procedure to identify brothers in need of assistance and 
aid appropriately.

• Who?  EC Council
• When?  Fall 2003 



Responsibility Goal
Goal:  To accept all responsibilities that you have been 

presented with, and fulfill these with your best possible 
efforts with no excuses.

Action Steps:
1) To hold a brotherhood session to discuss openly this top priority 

goal and set a positive tone. 
• Who?  Noble Ruler
• When?  April 31, 2003

2) To conduct a professionalism workshop.
• Who?  Jason Searles
• When?  August 15, 2003

3) Establish participation goals for meetings and activities.
• Who?  VNR Planning
• When? Fall 2003



Responsibility Goal cont.
4) To develop expectations and scholarship.

• Who?  VNR Scholarship
• When?  May 1, 2003

5) To assess and evaluate a total points incentive program.(All 
inclusive scholarship, leadership, participation activities)

• When?  Fall 2003  
• Who?  EC

6) To encourage open and constructive communication.
• Who?  Noble Ruler
• When?  Immediately

7) To emphasize the importance of the ethical responsibilities.
• Who?  VNR Membership Development
• When?  On going

8) To incorporate alumni brothers in agriculture leadership positions  
and assist undergraduates to network or job opportunities.

• Who?  Charley Sowers
• When?  Fall 2003
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