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Preamble XE "Preamble" 
Alpha Gamma Rho acknowledges that its collegiate chapters are the fundamental core of the Fraternity and that each chapter’s primary function is to bring the Alpha Gamma Rho experience to its respective college or university.  In order to guarantee a quality Alpha Gamma Rho experience for all members of the Fraternity, each chapter must envision and attain its maximum potential, hence the design of these Chapter Standards.  The result of this program is universal application for all chapters, which provides standards for measuring and improving the Alpha Gamma Rho experience.

The primary purpose of this Chapter Progress Report is to accomplish self-evaluation.  The intention of this process is to help each chapter evaluate its strengths and its weaknesses—to help all chapters with self-improvement.

Introduction XE "Introduction" 
Within many Alpha Gamma Rho chapters around the country, there is a tendency to “reinvent the wheel” each time a new group of chapter officers is elected.  With new chapter officers come new excitement, new inspiration, and news levels of enthusiasm, but there is often a lack of understanding about fundamental elements of excellent chapter management.  Consequently, too much time is spent learning about matters that other officers have already acquired.

This manual can help chapter officers and all members identify the fundamental measures of excellent chapter programming and management.  Maximum levels of achievement should be accomplished by each chapter every year, but each chapter can raise its level of accomplishment by striving to do better, to increase over their prior performance, and to encourage all members to improve.

These new Chapter Standards were approved by Alpha Gamma Rho Fraternity in an effort to clarify the underlying principles and measures of outstanding performance which can be expected from everyday life in an AGR chapter on a college or university campus.  This manual describes the various dimensions of fraternity life in Alpha Gamma Rho chapters.  It serves as a measure of the building blocks for “making better men.”

These Chapter Standards should serve as a guide to aid chapters in their pursuit of excellence.  These standards should help chapters build accountability in specific areas of chapter management and operations and encourage commitment to achieve chapter goals.  Furthermore, a sense of unity and brotherhood should be fostered when chapter members work together toward realization of their fullest potential.

By using these Chapter Standards, each chapter should gain a clearer understanding of their strengths and weaknesses through self-evaluation.  The chapter officers and members can then establish goals to move the chapter in a positive direction.  

Accordingly, an action plan should be developed to make arrangements for achievement of the chapter’s goals.  In addition, members should know what is to be done, who is responsible, and when it is to be completed.  

Serious efforts should be exerted to gain commitment from individual chapter members by soliciting their input on goals and requesting their assistance on committees.  Frequent reviews of progress should insure proper completion of tasks.  

Communication among all chapter members will be necessary throughout the entire process to increase the probability of success.  

The results should be a chapter that enhances a sense of responsibility among all members and affords members a valuable experience, which will serve them well beyond their undergraduate years.  

When analyzing the current situation within chapters of Alpha Gamma Rho, the following steps might be utilized.  This should make the process of improvement in chapters occur more smoothly.

1) Situation/Long-Range Goals:
What is the current situation and long-range goal for the AGR chapter related to the chapter standards being evaluated?  

2) Objectives/Tasks:
What objectives or tasks need to be accomplished by chapter members and alumni to improve the chapter standards being evaluated?  What actions are needed to accomplish the tasks needed to improve the chapter or to remedy the situation being evaluated?

3) Officer and/or Member Assignments:
To whom is each objective or task assigned?  Someone within the chapter needs to take responsibility for accomplishment of each objective. A chapter officer should be assigned to each objective or task with assistance from individual chapter members for accomplishment of the objectives or tasks.

4) Projected Completion Date:
When will this objective or task be accomplished?  A specific completion date should be specified for each objective or task.

5) Results/Evaluation/Revision:
What did the chapter accomplish (results) during the previous year or during the time being evaluated?  What worked, and what did not work?  What are the next tasks that need to be accomplished?  As appropriate, the chapter’s plan of actions needs revision.

Leadership from the Chapter Adviser or an Alumnus: XE "Leadership from the Chapter Adviser or an Alumnus\" 
As the chapter officers and membership proceed through this process, it might be helpful if the Chapter Adviser or an alumnus provided leadership.  It may be even more beneficial if the chapter completed the self-evaluation, and then the Chapter Adviser or an alumnus could work with them to turn the Chapter Progress Report/Self-Evaluation into a strategic plan.

Many organizations today are utilizing this process to accomplish improvements needed to make their operations proceed more smoothly.  So, it makes sense for chapters of Alpha Gamma Rho to utilize a similar process.  

Chapter Retreats

In AGR Action of Summer 1997, chapter officers and AGR board members were invited to offer suggestions for planning and improving Chapter Retreats.

Suggestions contributed by members included:

· “Chapters that consistently organize retreats for leadership training will out perform those chapters that do not hold retreats.  The best resources for leadership training materials are local Junior Chamber of Commerce organizations and Young Farmers clubs.  Both of these groups specialize in leadership training for young adults.”

· “Chapters must have an annual retreat to review their strengths and weaknesses, establish goals for the next year, and formulate a vision for the future to be successful.  Be sure to have a qualified facilitator to make best use of your time.  Chapter goals should be established at this retreat.  Also, topics should be discussed that will help make the Chapter better (i.e. housing, social problems, drinking, sexual harassment, etc.).”

· “Make it understood that part of an officer’s commitment is attending the annual retreat.  Make the retreat a fun event.  Exercises such as the ‘colors’ workshop used at Leadership Seminars make great ice breakers.”

· “Encourage all members to participate in the retreat.  Maybe make it mandatory for all members to attend.  Include alumni, the Alumni President, and the Chapter Adviser for best results.”

· “The idea of a chapter officers’ retreat is a great concept, because the retreat can provide the Chapter Leadership Team with a focus for the coming year.”

· “A location other than the chapter house (i.e. hotel conference rooms, university classroom, local picnic area, city park, etc.) was recommended, so distractions are held to a minimum.”

· “The chapter retreat with old executive officers and new officers in attendance is an excellent time for completion of the chapter standards progress report.”

Chapter retreats provide a time for members to review their strategic plans and goals.  Annual retreats also provide an opportunity for members and alumni to establish new goals for the chapter.

Goals XE "Goals of Chapter Standards" 
The Chapter Standards are designed to:

I. Measure the level of performance achieved and/or maintained on chapter standards by individual chapters.

II. Establish cooperative expectations within chapters and among chapter officers.

III. Help individual members clarify and evaluate personal goals, chapter goals, and the relationships between them.

IV. Provide continuity in the development of a healthy, well-balanced chapter.

Procedures XE "Procedures" 
Too frequently, chapter officers are completing the Chapter Progress Report and returning it to the Home Office so they will look good to “nationals.”  In addition, chapters are often confusing the Chapter Standards with the Chapter Awards Program. 

The recommended procedure is:

· Development of a plan of action by new chapter officers at the beginning of each new year with assistance from all chapter members and the Chapter Adviser,

· Completion of the Chapter Progress Report by all new chapter officers with assistance from all chapter members soon after the new administration begins around January 1 of each year.  Ask the Chapter Adviser to review and recommend revisions to the chapter’s plan of action and the Chapter Progress Report.

· Forward a copy of the completed Chapter Progress Report to the Home Office and with a request for feedback.

· Chapter Consultant brings the completed Chapter Progress Report with him during chapter visits (if a copy was sent to the Home Office), or the chapter offers a copy of the completed manual when the chapter consultant conducts a visit.  

· Review and revision of the Chapter Plan of Action and Chapter Progress Report occurs during fall and spring semesters, as needed.

Chapter Standards XE "Chapter Standards" 
Chapter standards are designed to enable each chapter to measure its performance against established criteria, recognize those areas where the chapter needs improvement, and distinguish those areas where the chapter’s performance meets and/or exceeds the established standards for Alpha Gamma Rho. 

Chapter standards can be an effective method of formulating goals and objectives for the next year.  By reflecting on the chapter’s present ratings, members can develop new programs and establish higher goals. 

Excellent success in each category requires an awareness and participation by all members of the chapter.  It is the officers’ responsibility to make sure that every member is familiar with the chapter’s standards at the beginning of the officers’ term of office (usually beginning near the first of a calendar year).  All members of each chapter, including chapter officers, must participate in the development and implementation of the chapter’s programs, which will assure the highest performance by the chapter.  Every chapter has a duty to itself, and to Alpha Gamma Rho Fraternity, to meet the highest standards it is capable of achieving ... in pursuit of excellence. 

NOTE:  If needed, add additional sheets of paper.
Chapter Recruitment Plan XE "Chapter Recruitment Plan" 
1. Membership recruitment is the lifeblood of Alpha Gamma Rho Fraternity.  If we truly believe in the values of our Fraternity experience, we will want to share it with others who meet the Fraternity’s qualifications.

2. A written recruitment program should communicate the necessary steps and techniques for success.  It should ensure that nothing is overlooked and that the chapter’s recruitment program is followed and improved upon in years to come. 

2.1. Does the chapter have a written recruitment program? 
 Yes    
 No

2.2. What is the chapter’s optimum membership goal?  _____________#  How did the chapter arrive at this optimum membership size?

2.3. Did the chapter recruit at least 30% of its membership goal this calendar year?








 Yes    
 No

(This recruitment percentage assumes some attrition.)  If not, why not?

2.4. How many new members were initiated this year?  ___________#

2.5. What activities did you plan for recruitment of new members?

2.6. What sectors of the student population provided the most new members (i.e. 4-H, FFA, high school seniors, transfer students, returning students, Boy Scouts, college clubs, etc.)?

3. The chapter should hold a recruitment clinic for all members prior to the concentrated recruitment period.

3.1. Did the chapter hold a recruitment clinic prior to the concentrated recruitment period?







 Yes    
 No

3.2. When was the recruitment clinic held? 

3.3. How many members attended?  __________#

4. Nothing can take the place of spring and summer recruitment, and each prospect should be visited in his home, if possible, before the summer begins.  

4.1. What programs or procedures are utilized to promote your chapter to students who are not yet enrolled at the University? 

4.2. Does the chapter utilize pre-freshman recruitment?

 Yes    
 No

Does the chapter conduct pre-freshman recruitment visits?


4.3. Do you call the parents of prospective members, particularly high school seniors, to determine if they have any questions about AGR?


If not, why not?

5. High standards should be set for prospective members, and each should be interviewed and informed of his basic expectations as an Alpha Gamma Rho Fraternity member.  

5.1. Does the chapter have written basic expectations for membership?


If so, please attach a copy of the basic expectations for new freshmen, transfer students, and new members who are on-campus.

Written expectations for new freshman are attached?

 Yes    
 No

5.2. Do you utilize a written application form for new members?


If so, what are the key criteria used by the chapter when asking someone to join Alpha Gamma Rho?

If a written application is used, please attach.  Application attached?











 Yes    
 No

5.3. Are alumni utilized in your recruitment program?

 Yes    
 No

If so, how?

6. A recruitment brochure or video should be published to explain and reinforce the values of membership in Alpha Gamma Rho Fraternity.

6.1. Does the chapter publish a recruitment brochure?

 Yes    
 No

If so, please attach a copy to this report.

Recruitment brochure attached?




 Yes    
 No

6.2. Are copies of your recruitment brochure displayed:

6.2.1. In the Dean’s office of the College of Agriculture?

 Yes    
 No

6.2.2. Greek Advisor’s office on campus?



 Yes    
 No

6.2.3. IFC office?







 Yes    
 No

6.2.4. Chapter Adviser’s office?





 Yes    
 No

6.3. What are the most important attributes desired in any new members of your chapter?

6.4. How many members of the chapter are actively involved in the recruitment of new members?  __________#

6.5. How many members of the chapter help the College of Agriculture with their recruitment programs?  ____________# How do they help?

6.6. What percentage of the academic majors in your College of Agriculture is represented in your chapter?  ________% If less than 75%, what efforts will be made to increase this percentage?

7. Alumni participation in recruitment should be encouraged, and all recommendations received from alumni should be promptly acknowledged and pursued in the spirit of brotherhood.  

7.1. How many recommendations for new recruits were received this year from alumni?  __________#

7.2. Does your chapter acknowledge all recommendations received from alumni?








 Yes    
 No

7.3. How many male undergraduates are enrolled in the College of Agriculture at your school?  __________ #

7.4. How many agricultural fraternities are located at your school?  __________#

7.5. What is the total number of fraternities located at your school?  ___________#     

8. Chapters must follow Alpha Gamma Rho, IFC/Greek Council, and college/university rules on dry recruitment (alcohol free) and other matters.

8.1. Did the chapter follow all AGR, IFC/Greek, and college/university rules this year?








 Yes    
 No 

8.2. If not, provide an attached document with details about any accusations or violations by the chapter or any members. 

9. How does your chapter determine the success of its membership recruitment program?  Please explain.

Comments:

VNR-Recruitment
_____________________________________________________








Signature   and    date

Noble Ruler

___________________________________________________________







Signature    and    date

Chapter Adviser
___________________________________________________________








Signature    and    date

Membership Development XE "Membership Development" 
1. A written membership development program should be provided which supports continuity and enables the chapter to improve.  

1.1. Does the chapter have a written membership development program?


Attach a copy to this report.  Report attached?


 Yes    
 No

2. The membership development program should involve the entire chapter in fraternity education, bonding, and upper-class programming, and it should not be limited to first-semester new members. 

2.1. Does the chapter hold regular all-chapter bonding activities?


2.2. How many members of the chapter participated in each activity?   __________#   

2.3. Attach a list of all educational programs held by the chapter this year and the number of members in attendance at each.

List attached?







 Yes    
 No

3. All aspects of the membership education program in the chapter must comply with the Four Parameters of the Brotherhood Program:

1) No more pledging.

2) If it's required of a freshman; it's required of a senior.

3) No more dominant and subservient relationships.

4) Rewards must be based on objective criteria and not encourage class division.

3.1. Does the chapter fully comply?




 Yes    
 No

3.2. Were the Four Parameters and the Five Orders explained during this year to all members of the chapter?




 Yes    
 No

4. The chapter is required to utilize aspects of the Brotherhood Program, such as recruitment screening, the signing of the Covenant, Semi-Annual Brotherhood Reviews, and the Five Orders.  Does the chapter comply with:

4.1. Quality Control Interviews of prospective members

 Yes    
 No

4.2. Orientation meeting and Big Brother Ceremony


 Yes    
 No

4.3. Signing of AGR Covenants





 Yes    
 No

4.4. Semi-Annual Brotherhood Review




 Yes    
 No

4.5. Five Orders recognition program




 Yes    
 No

4.6. Was the Chapter adviser present at the signing of the covenants with all new members?







 Yes    
 No

Supporting documents attached?




 Yes    
 No

5. All prospective members must be initiated within 72 hours of the acceptance of a bid or other formal invitation to join. Did your Chapter comply?


If not, why not?

6. On most college and university campuses, prospective members can accept a bid at any time and be initiated at any time during the school year.

6.1. Does your university allow members to accept a bid and be initiated at any time?

If no, please attach university rules.  Attached university rules?


7. No chapter shall conduct any hazing activities under any circumstances.  The “no hazing” policy of the Fraternity should be read at least in one chapter meeting each year.

7.1. What were the dates of the chapter meetings when this policy was read, and how many members attended each? 

7.2. Were there any hazing activities of any kind at your chapter during the past year?







 Yes    
 No

If so, please explain.

8. The Big Brother program is important for providing personal pride and responsibility within new members. Big Brothers should be responsible for conveying information on chapter operations and membership development to an assigned Little Brother and offer advice and friendship.

8.1. Did the chapter maintain an active Big Brother program during this year?









 Yes    
 No

8.2. How are Big Brothers assigned to new members?

8.3. Briefly describe the chapter’s Big Brother program and any Big Brother activities:  Supporting documentation attached?


 Yes    
 No

9. An evaluation of the effectiveness and quality of the Big Brothers program is needed if it is to be the cornerstone of the membership development program.  

9.1. How are Big Brothers evaluated, and by whom?

10. What role does the Vice Noble Ruler-Membership Development play in the educational process? 

11. Semi-annual brotherhood reviews should be held with all members of the chapter each year.

11.1. Were semi-annual brotherhood reviews held with all members of the chapter this year?






 Yes    
 No

11.2. What actions were taken as a result of the semi-annual brotherhood reviews?

11.3. What were the roles of the Chapter Adviser and the Vice Noble Ruler-Membership Development in the semi-annual brotherhood review process?

Chapter Adviser:

VNR-Membership Development:

11.4. How many members made a presentation to the chapter (at least 5 minutes) on a topic of general interest to the chapter and related to the member’s areas of expertise?    __________#

Attach list of presentations, topics, and number of members in attendance. List attached?






 Yes    
 No

12. Most colleges and universities require that certain topics or subjects be included in the membership development programs for all members, and especially for new members. Did your chapter hold membership development programs on:

12.1. Date rape/sexual assault?    





 Yes    
 No

12.2. Risk management program?    




 Yes    
 No

12.3. AIDS awareness? 







 Yes    
 No

12.4. Diversity awareness? 






 Yes    
 No

12.5. Time management? 






 Yes    
 No

12.6. Social etiquette? 







 Yes    
 No

12.7. Alcohol awareness? 






 Yes    
 No

12.8. Please attach a list with the dates and number of members in attendance at each.

Supporting documentation attached




 Yes    
 No

13. The chapter shall not tolerate any form of sexually abusive behavior on the part of its members, whether physical, mental or emotion.  This includes any actions which are demeaning, including date rape, gang rape, verbal harassment, physical intimidation, or sexual assault.

13.1. Did any form of sexually abusive behavior occur at any time this year?


If so, please explain and what action was taken.

14. What was the role of the housemother in the chapter’s membership development program this year? 

15. What was the role of the Chapter Adviser in the chapter’s membership development program this year? 

16. What was the role of alumni board members in the chapter’s membership development program this year? 

17. What local and national history is required in the membership development program for all members?

18. How is the effectiveness of the membership development program measured?

19. How many members attended the Leadership Seminars this year?  __________# How many were new members? ___________#

20. How many chapter alumni attended the Leadership Seminars this year?      __________#

Comments:

VNR-Membership Development
_________________________________________








Signature   and    date

Noble Ruler

___________________________________________________________








Signature    and    date

Chapter Adviser
___________________________________________________________








Signature    and    date

Membership and Planning XE "Membership and Planning" 
1. The size of a chapter is not an absolute determinant of its strength, but there is a reasonable minimum size for a chapter to be effective.  This can be measured strictly quantitatively or in relation to the size of other fraternities on campus. 

2. Retention of members is a good indication of a chapter's strength at meeting the needs of its members and providing members for involvement in all aspects of chapter activity.  Compare the size of the chapter at the end of the current academic year (including graduating seniors) with the chapter’s size a year earlier and the average size of fraternity chapters on your campus.  Rank your chapter size compared to other fraternities on your campus.  Call the local Greek Coordinator or IFC Adviser to obtain these data.

2.1. Number of members in the chapter this year:  ___________#

Last Year:  ___________#   Gain (or Loss):  ___________% Change

3. Size of the chapter in relation to male-student enrollment in Ag-related academic majors on the University campus is another indication of the chapter’s achievement.  Calculate the percentage of male undergraduate Ag majors who are AGRs:

3.1. How many chapter members were on the fall membership roll?  ___________# (1)

3.2. How many male undergraduates were enrolled in agriculture-related academic majors on the University campus?  ____________# (2)

3.3. What is the percentage of male undergraduate agriculture majors who are AGRs?  __________%  (1)/(2) x 100 = %

4. As the size of a chapter increases, so do communication problems.  Effective internal communications through regular meetings, phone calls, emails, a list server, and bulletin boards increase participation in chapter activities.

4.1. What methods are utilized by the chapter to maintain regular and effective internal communications?

5. Each brother should maintain a personal file or portfolio for recording and recognizing the efforts of each in the chapter and on his college and university campus.  These materials will be invaluable for future reference during the chapter's alumni relations program as well as when determining awards and for reference by Chapter Advisers when writing letters of recommendation, preparing job applications, planning scholarship recognition, etc.

5.1. Does each member of the chapter maintain a personal file or portfolio?









 Yes    
 No

How many members have one?  ____________#

5.2. Does the chapter maintain a personal file or portfolio on every member?


If yes, how do you collect the information for each member’s personal file?

5.3. Are all chapter members, including all new members, assigned to operating and/or standing committees of the chapter?

 Yes    
 No
How many members are assigned to committees? _________#

5.4. Were all initiation fees paid on time this year, and were all membership forms properly submitted to the Home Office?


 Yes    
  No

Comments:

VNR-Planning
___________________________________________________________







Signature   and    date

Noble Ruler

___________________________________________________________








Signature    and    date

Chapter Adviser
___________________________________________________________








Signature    and    date

Scholarship XE "Scholarship" 
1. This portion of the chapter evaluation should be based on the past spring and fall semesters since this report should be completed in the spring semester.  What spring and fall semester is this?

Spring Year: _____     Fall Year: _____

Chapter scholarship is the composite of individual efforts, but it is also largely dependent upon the educational programs and incentives, which are offered, and the environment provided in the chapter house.

1.1. Does your chapter have a faculty adviser for scholarship-related matters?









 Yes    
 No

These individuals need not be AGR alumni nor must they be males.

1.2. Do all members, especially upperclassmen, live in the chapter house?


If not, how many do not? ___________ (#)

2. Recruitment of young men with a solid academic background and scholarship potential, based upon high school rank, GPA, ACT/SAT scores, extra-curricular activities, athletic achievements, and scholarly awards is necessary.  A grade point average of 2.0 is the minimum National Fraternity requirement for new members.  Chapters are encouraged to establish a higher grade point average as a requirement for membership.  

2.1. What is the minimum grade point average for recruitment into your chapter?   Minimum GPA:    ________/ 4.0 system

2.2. How many new members were initiated into your chapter this year?  __________# 

2.3. How many new members met the minimum grade point average established by your chapter?  __________#    What percentage of the new members met the minimum grade point average?  __________% 

2.4. How many new members met the minimum grade point average established by the Home Office (2.0 on 4.0 scale)?  __________#

What percentage of the new members met this minimum?  __________%

3. The chapter should maintain accurate and up-to-date records on the grade point averages of individual members so you can measure where brothers have been, where they are today, and where they should be tomorrow when establishing goals.  This information should be maintained in written form so progress can be objectively measured.

Spring
__________________ Semester




Year
3.1. What was your chapter’s grade point average for spring semester (or term) of this year?  __________

3.2. What was the all-men’s average on campus during spring semester? ____________

3.3. What was the all fraternity GPA average?  ____________

3.4. What was the rank of your chapter when compared to other fraternities at your school for spring semester?

Rank:  _____ of   ______# total fraternities.

3.5. What was the spring semester grade point average for all men in the college of agriculture at your school?  ________  Was your chapter’s grade point average higher than the college of agriculture’s average?









 Yes    
 No

If not, please explain:

3.6. How many members of the chapter during the spring semester had grade point averages below a 2.0 average?  ______________#

What efforts have been made to remedy this matter?

If none, please explain:

Fall
__________________ Semester



Year

3.7. What was your Chapter’s grade point average for fall semester (or term) of this year?  __________

3.8. What was the all-men’s average on campus during fall semester? ____________

3.9. What was the all fraternity GPA average?  ____________

3.10. What was the rank of your chapter when compared to all fraternities at your school for fall semester?

Rank:  _____ of   ______# total fraternities.

3.11. What was the fall semester grade point average for all men in the College of Agriculture at your school?  ________

Was your chapter’s grade point average higher than the College of Agriculture’s average?







 Yes    
 No

If not, please explain:

3.12. How many members of the chapter during the fall semester had grade point averages below a 2.0 average?  ______________#

What efforts have been made to remedy this matter?

If none, please explain:

3.13. How many officers of your chapter had grade point averages below the all men’s average for fall semester? __________#  for spring semester?  ____________#

3.14. How many members had grade point averages above the all-men’s average for fall semester? __________#  for spring semester?  ____________#

3.15. How many officers had grade point averages above the all men’s average for fall semester? __________#  for spring semester?  ____________#

3.16. Do the grade point averages of individual chapter officers exceed the chapter’s grade point average?




 Yes    
 No  

If not, why not?

3.17. In your chapter, what is the chapter’s minimum grade point average for holding office?  ________

3.18. How many members of the chapter had grade point averages below a 2.0 average?  ______________#  What efforts have been made to remedy this matter?

4. What is the spring semester chapter’s grade point average for each class?  ________ Freshmen,  ________ Sophomores,  __________Juniors,  __________ Seniors.  If the grade point averages for any classes are significantly different than the University’s grade point averages, please explain why, and if they are lower, what action was taken to remedy this situation?

5. What is the fall semester chapter’s grade point average for each class?      ________ Freshmen,  ________ Sophomores,  __________Juniors,  __________ Seniors.   If the grade point averages for any classes are significantly different than the University’s grade point averages, please explain why, and if they are lower, what action was taken to remedy this situation?

6. Certain programs, incentives and dwelling environments are proven positive factors for attaining good scholarship.  These are outlined and further described in Alpha Gamma Rho's Blueprint for Enhancing Scholarship. 
6.1. Which of these does your chapter use? 

6.1.1. Quiet hours in effect five days a week, Sunday through Thursday, from about 7:30 p.m. until the following morning?











 Yes    
 No

Please explain.

6.1.2. Designated study areas in the chapter house?

 Yes   
 No

If yes, what areas?

6.1.3. Is good lighting provided in the study areas of the chapter house?











 Yes    
 No

6.1.4. A library area in the chapter house with used textbooks and old exams for study guides?





 Yes    
 No

6.1.5. An organized scholarship bulletin board?


 Yes    
 No 

If possible, attach picture of bulletin board.

6.1.6. Individual goal setting with grade point average targets?











 Yes    
 No

6.1.7. Chapter goal setting with a targeted chapter grade point average?











 Yes    
 No

6.1.8. Goal setting by subgroups of the chapter?


 Yes    
 No

6.1.9. Are the main public areas of the chapter house kept clean and neat, to show that Members are concerned about their image and well-being?







 Yes    
 No

6.2. When are quiet hours scheduled?

6.3. Are quiet hours in the chapter strictly enforced?


 Yes    
 No

6.4. Who is responsible for enforcing quiet hours?

6.5. Does the chapter’s exam file contain course syllabi and study guides in addition to old exams?






 Yes    
 No

6.6. How many members of the chapter were coached through individual goal setting and academic planning this year?   ____________#  

7. How many members of the chapter have been dismissed the past spring/fall semester year from the University for academic reasons?  __________#  

8. Recognition of good scholarship performance and goal achievement through incentives such as certificates, plaques, monetary awards, or anything, which truly rewards scholastic effort, is recommended.  Steak and bean dinners are not successful.  These scholarship activities are more meaningful when faculty, parents and alumni are invited.  At a scholarship banquet, members might be recognized for the most improved GPA, or for meeting their academic goals.

8.1. Has a scholarship “trophy case” been established and maintained in the chapter house to demonstrate your commitment to scholarship?


8.2. Does your chapter have a Scholarship Awards program with incentives for members?







 Yes    
 No

When was it held this year?

8.3. What faculty were invited and attended your scholarship recognition program this year?  Arrangements should be made at least for one each year.

9. The chapter should have a written scholarship program to communicate the chapter's goals, policies and enforcement procedures.  The chapter should also continuously monitor the academic performance of its members.  

9.1. Does your chapter have a written scholarship program with established goals?








 Yes    
 No

Submit a copy with this report.  Written scholarship program attached?









 Yes    
 No

9.2. Does the scholarship program contain components for recognition and assistance?








 Yes    
 No

10. The chapter should file scholarship reports with the Executive Director at the Home Office within thirty days after the end of each term/semester.

10.1. Have all the chapter’s scholarship reports been filed on time this year?


11. Chapters should utilize matching funds available through the Educational Foundation for scholarship awards; i.e.,  $500.

11.1. How many members of your chapter received scholarships this year from the Educational Foundation?  ___________#

12. Members of the chapter should be encouraged to help other members who need academic assistance.

12.1. Do members of the chapter who have taken courses help other members who are now taking them?




 Yes    
 No

12.2. Does your chapter encourage members to enroll in “methods of studying” courses offered by your school?




 Yes    
 No

12.3. Have members of your chapter enrolled in "methods of studying" courses offered by your school?




 Yes    
 No

12.4. Does your chapter encourage members to take advantage of campus tutoring?








 Yes    
 No

12.5. Have members taken advantage of tutoring offered by your school?


12.6. Does your chapter have a program of tutoring for members with academic problems?







 Yes    
 No

Please describe the program.

12.7. Does your chapter list all programs offered by the university to help individuals succeed and improve their GPAs?


 Yes    
 No

List of university programs attached




 Yes    
 No

13. Invite faculty members to speak at your chapter regarding their courses or study methods in general.  It is recommended that at least three faculty visits be scheduled each year.

13.1. List the faculty members who have spoken to the Chapter during this past year and the dates they visited.
Faculty Member

College/Department

Topic(s)

Dates
1) 

2) 

3) 

4) 

5) 

6)

VNR-Scholarship
___________________________________________________________








Signature   and    date

Noble Ruler

___________________________________________________________








Signature    and    date

Chapter Adviser
___________________________________________________________








Signature    and    date

Alumni Relations XE "Alumni Relations" 
1. Alumni have invested considerable time and energy into the chapter and have made your Alpha Gamma Rho experience possible.  Excellent alumni relations are necessary for establishing an outstanding chapter.  The opportunity for alumni to communicate with the active chapter is necessary.

1.1. Does the chapter have a web page?




 Yes    
 No

If so, what is the URL address for this web page? ______________________

If not, indicate plans for creating a web page.

1.2. Does the chapter have an email address?



 Yes    
 No

If so, what is it?  _____________________________

If not, what are your plans for establishing one?

1.3. Does the chapter have a list server for email access to all members?


If so, what is the address?  __________________________________________

_____________________________________________________________________

If not, what are your plans to provide one?

2. Every chapter should communicate with its alumni at least twice annually.  Two alumni Crescents, newsletters, or other similar mailings meet the requirements of AGR's statutes; two communications plus an invitation to Homecoming or other chapter event are better; three or more full communications are excellent.  At least 75% of the information in Chapter Crescents should be focused on alumni.

2.1. How many Crescents and/or alumni newsletters were published and sent by the chapter during this academic year?  _________#

Please attach copies to these items.  Crescents/Newsletters attached








 Yes    
 No

2.2. Is the Chapter Crescent published on the chapter web page?


What are your plans to do so?

2.3. Was at least 75% of the information in each Chapter Crescent focused on alumni?








 Yes    
 No

What percentage of the information in the Chapter Crescent focused on alumni?   ____ %

2.4. Did the chapter hold a Homecoming event this year?

 Yes    
 No

If so, when was it held, where was it held, and how many members and alumni attended?

3. Chapter members and officers should meet with the alumni advisers and housing corporation officers (if applicable) at least once each semester.

3.1. Did meetings with the alumni advisers and housing corporation officers occur at least once each semester?




 Yes    
 No

3.2. How many alumni and undergraduates participated in each?

Alumni
__________#


Undergraduate
__________#

3.3. How can your chapter get more alumni and undergraduates to attend?

4. It is mandatory by constitution that a chapter membership directory be prepared every four years.  

4.1. Was a membership directory prepared by the chapter this year?


If so, attach a copy to this report.  Membership directory attached?


4.2. When did your chapter last publish a membership directory?  ____________________________________   When do you plan to publish the next membership directory? __________________________________________

4.3. Is the chapter membership directory published on the web for access by other alumni?







 Yes    
 No

4.4. If the chapter has a membership directory available on the web, is it access-protected with a password and access code?

 Yes    
 No

5. Chapters should share news items for use in the SICKLE & SHEAF.  This will aid alumni and undergraduate members with keeping informed and benefit alumni and other chapters by sharing ideas, recognitions, and accomplishments.

5.1. Did the chapter send news items for inclusion in the SICKLE & SHEAF for a least two issues this year?




 Yes    
 No

6. Prepare new graduates to be good alumni.  This is an effective tool for establishing excellent alumni relations.  Hold a seminar with soon-to-be-graduates on address changes; membership recruitment; alumni activities, and chapter communications.

6.1. Did the chapter hold a seminar for members who will be graduating at the end of this year to train them on their responsibilities as an Alpha Gamma Rho alumnus?






 Yes    
 No

Supporting documentation attached?



 Yes    
 No

6.2. Did the chapter use the Graduation Ritual Ceremony this year?


7. Does the chapter have a functioning alumni relations committee?


7.1. Did the chapter sponsor or participate in a Founders' Day celebration this year?








 Yes    
 No

When was it held?  ______________________  How many members _________ # and how many alumni ___________# attended?

7.2. Did the chapter hold other alumni functions this year in addition to Founders' Day; i.e., golf outings, picnics, receptions, etc.?


If so, when were they held?__________________________________________ How many members _________ # and how many alumni ______________# attended?

Attach a list of all alumni events, if necessary.  List attached?










 Yes    
 No

7.3. How many alumni visited the chapter last year?  ____________#  

7.4. How many alumni were given an opportunity to address the members?  ___________#

8. A goal for each chapter is maximum participation by AGR alumni.  

8.1. How many AGR alumni are members of this chapter?  __________

8.2. How many remain as lost alumni this year?  ___________#  What is the percentage of lost alumni:  _________%   What was the change in percentage of lost alumni since last year?  ____________

If percentage of lost alumni is higher than 6%, please explain.

8.3. What methods are used to locate lost alumni? 

9. How many alumni were involved as speakers at membership education programs in the chapter this year?  _________#

10. Are alumni assigned as mentors to various officers within the chapter?


10.1. If not, how could this be accomplished?

11. Does the chapter encourage members and alumni to become active in the college of agriculture’s and the University’s alumni association?

 Yes    
 No 

Please explain.

Comments:

VNR-Alumni Relations
_____________________________________________________








Signature   and    date

Noble Ruler

___________________________________________________________








Signature    and    date

Chapter Adviser
___________________________________________________________








Signature    and    date

Housing XE "Housing" 
1. Unlike some fraternities, a high percentage of Alpha Gamma Rho chapters furnish housing to their members.  It is essential that our Fraternity housing is safe, competitive, well maintained, occupied at or near capacity, and operated at a sufficient profit to meet unexpected emergencies and create reserves for future repairs.  Rent and mortgage payments should always be kept current.

1.1. What was the occupancy level for the chapter house during the first semester?  __________#  Fall/Spring Semester:  ________   Year: _____ 

The second semester?  ___________#  Fall/Spring Semester:  ________   Year: _____

1.2. What is the capacity of the chapter house?  __________#

1.3. What was the occupancy rate for the first semester?  ____________%  Fall/Spring Semester:  ________   Year: _____

The second semester?  ____________%  Fall/Spring Semester:  ________   Year: _____ 

2. To assure the best home away from home, each chapter should (1) maintain their house and grounds with the same care as their own home, (2) comply with the safety standards of the of the Fraternity and the school, including required fire marshal reports, (3) keep your rent or mortgage payments current, (4) maintain occupancy without including non-members, and (5) maintain a clean and successful kitchen and dining room.

2.1. Were the chapter house and grounds well maintained during this year?


2.2. Are house duties shared equally by all members?

 Yes    
 No

2.3. Was the Fire Marshall's Report filed on time, and was the chapter in compliance with the safety standards of the fraternity, school and city?


If not, please explain.

2.4. Are kitchen and dining room facilities maintained and operated successfully for both noon and evening meals?


 Yes    
 No

2.5. Were all rent and/or mortgage payments paid on time?

 Yes    
 No

If not, please explain.

2.6. Have the chapter officers worked with the alumni advisers and/or housing corporation officers this year to develop a long-range maintenance and repair plan?






 Yes    
 No

3. Data are beginning to show that alcohol-free houses have better average grades, lower per capita property maintenance costs, higher occupancy rates, and lower house bills than chapters with alcohol.

3.1. Has your chapter taken action to ban alcohol from chapter property?


3.2. Has your chapter acted to restrict alcohol use within the chapter house?








 Yes    
 No

3.3. Is your chapter house alcohol-free?




 Yes    
 No

3.4. Was the chapter house alcohol-free throughout this year?


Attach a copy of your chapter’s policy on alcohol.  Chapter’s alcohol policy attached?







 Yes    
 No

4. Each chapter should hold a fire safety program annually and safety inspections should be held at least twice each year.

4.1. Did the chapter sponsor a fire safety program at least once during this year?









 Yes    
 No

Date:

___________________________________

How many members attended each?  __________#

4.2. Did the chapter conduct safety inspections twice during this year?


Dates:
___________________________________

5. Resident housemothers can add positively to the environment and serve as a valuable source to the social climate for members and guests.  To create maximum opportunities for these growth experiences, each chapter should have a resident housemother. There is high correlation of superior performance from chapters with housemothers compared to the performance statistics of chapters without housemothers.

5.1. Does your chapter have a housemother?



 Yes    
 No

5.2. If so, does your chapter have a competent resident housemother?


5.3. If not, are there plans to obtain a housemother or is a meeting scheduled to discuss the possibility?




 Yes    
 No

Please explain.

Comments:

VNR-Management & Operations
_________________________________________








Signature   and    date

Noble Ruler

___________________________________________________________








Signature    and    date

Chapter Adviser
___________________________________________________________








Signature    and    date

Finance XE "Finance" 
1. The Vice Noble Ruler-Finance should report to the membership twice each month on the financial position of the chapter, including accounts receivable, accounts payable, cash on hand, and checking account balances.  The following year’s chapter budget should be submitted to the Home Office by March 31 of each year.

1.1. Was the chapter’s annual budget for the upcoming school (i.e., 2001/2002) year submitted to the Home Office by March 31?


Current budget attached




 Yes    
 No

2. Each Spring, the VNR-Finance should budget for the following year, and include in that budget rent to alumni, commissary costs, wages, chapter dues, national dues, utilities, convention and leadership seminar fees, supplies and maintenance, utilities, and other costs, based on the previous year’s cost, and including inflationary adjustments.

2.1. The total chapter budget for the current year was $__________.  The monthly chapter budget for all purposes this year was approximately $____________.

2.2. The highest amount of accounts receivable to the chapter at the end of any month during the current academic year, as a percentage of the monthly budget was: $________, ________%.  Accounts receivable to the chapter should not exceed 5% of a Chapter’s monthly budget.

3. Each school year, the chapter should operate with a positive net cash flow.  Each chapter should maintain a reserve fund of approximately 5% of gross revenue to meet unexpected maintenance costs and unexpected emergencies.  

3.1. The chapter’s net cash flow for this year was  $_______________ or  _________% of gross revenue.

3.2. Throughout the current year, the chapter maintained a reserve fund for unexpected repairs and emergency expenses of $_________________.

4. Every member, before moving into the house or receiving other services provided by the chapter, should sign a contract for the school year, which may be revoked only if he withdraws from school, obtains an internship, or gets married.

4.1. How many members signed a housing contract for the current school year?  ______#  How many members are in the chapter?  _________#

5. Each chapter should collect delinquent accounts in accordance with the National statutes, Chapter IV, Number 4; no man is entitled to obtain room and board from the chapter without payment.  When necessary, enlist the aid of alumni for budgeting and collection of delinquent accounts.  

5.1. At any time during the current year, how many member accounts were receivable for more than 60 days old?  _________

5.2. Did the chapter follow the collection procedures on all accounts that were delinquent for more than 60 days?



 Yes    
 No

6. Each chapter with employees (i.e., housemother, cook, etc.) must comply with all IRS regulations pertaining to employment-related tax withholding guidelines.

6.1. Did the chapter fully comply




 Yes    
 No

If not, please explain:

7. The insurance program of Alpha Gamma Rho Fraternity does not provide Workers’ Compensation Coverage for chapter employees.  It is the duty of each alumni corporation to make certain they are familiar with their State laws and requirements to carry Workers’ Compensation Coverage for employees of the chapter.  The chapter cook and housemother, who are on a chapter’s payroll, and the house manager, kitchen steward, chapter officers, who receive subsidized housing, are likely covered under the Workers’ Compensation laws of your State.

7.1. Does your chapter have employees?



 Yes    
 No

7.2. If so, are they insured under your State’s Workers’ Compensation laws?








 Yes    
 No 

    Please attach a copy of this coverage.

8. There could be occasions when lawsuits are served on a member[s) of your chapter.  Since there is only a limited time to answer a lawsuit, treat any potential or actual claim or lawsuit as a high priority item, and immediately report each to your insurance company and the Home Office of Alpha Gamma Rho Fraternity.

8.1. How many incidents of bodily injury to anyone other than an employee have occurred this year in or near the chapter?  ___________#

Have all of these incidents been reported to the Home Office?


Please attach a list of all these incidents. 

8.2. Has any property damage occurred this year for which there is a possibility that a claim may be made against Alpha Gamma Rho Fraternity?


Have all of these incidents been reported to the Home Office?


Please attach a list of all these incidents.

9. Each chapter should attempt to keep chapter financial records on a chapter computer, using Quickbooks, Quicken, or another comparable financial software package.  Monthly financial reports should be sent to the Home Office by the 20th of each month for the previous month while the chapter is in full operation during the school year.

9.1. Were monthly financial reports filed with the Home Office by the 20th of each month during this year?




 Yes    
 No

9.2. Does the chapter use Quickbooks or comparable software for maintaining financial records?





 Yes    
 No

Comments:

VNR-Finance
___________________________________________________________








Signature   and    date

Noble Ruler

___________________________________________________________








Signature    and    date

Chapter Adviser
___________________________________________________________








Signature    and    date

Chapter Activities and Social Responsibilities XE "Chapter Activities and Social Responsibilities" 
1. Alpha Gamma Rho is represented on each campus by invitation of the school and shares a commitment to campus programs.  To fulfill this commitment, members of the Alpha Gamma Rho Fraternity should participate in a wide range of campus activities and maintain a mutually supportive relationship with school personnel.

2. Intramural sports provide necessary diversion, exercise, competition and teamwork.  Every chapter should, if possible, field a team in all of the intramural sports offered, and every member should participate at least in one sport during the school year.

2.1. Did the chapter field at least one team for each intramural sport?


2.2. How many members were involved at least in one intramural sport?  __________#

2.3. How many intramural teams did the chapter field this year?  __________#

2.4. What were the team sports, when did they compete, and how many members participated in each?

Sports



No. of Members Participating

1)

2)

3)

4)

5)

6)

7)

3. Fraternity members traditionally are involved in all phases of campus life, and provide a large measure of leadership in elected offices.  Alpha Gamma Rho should be well represented in many campus organizations and should actively pursue leadership positions.  All members should be involved in at least one campus organization.

4. In addition, involvement with the College or Department of Agriculture is essential for a strong chapter and to strengthen the agriculture school.  Alpha Gamma Rho owes its strength to agriculture.  Be supportive of your Dean and faculty and meet with them often.  Promote agriculture on campus and in the community as often as possible.

4.1. How many members are involved in campus or College of Agriculture organizations (other than IFC) such as honor societies, special interest societies, intercollegiate sports, service organizations, publications, class committees, etc. ___________#  

4.2. Please attach a list of the names and offices held by members this year in leadership positions, such as class and student body offices, honor and service organizations, athletic teams, editorial positions, rally squads, etc.

List of names of brothers, officers, and leadership positions attached


4.3. How many members volunteered to help teach laboratory sections of courses or to be teaching assistants (T.A.’s)? ___________#

Please list their names and the courses:  List of names attached


5. Maintaining regular contact with college personnel, particularly those with responsibilities to the fraternity system on your campus, will help ensure continued recognition and support for your chapter.

5.1. Did the chapter hold a faculty barbecue or faculty breakfast this year?


5.2. Provide an attached list of meetings held by chapter members with university and/or college of agriculture personnel.

List of meetings attached





 Yes    
 No

6. An Interfraternity Council may be helpful in achievement of a strong and respected fraternity system.  Alpha Gamma Rho must recognize the value of the entire fraternity system by its representation on the IFC and by active support.

6.1. How many members of the chapter are members of the IFC? __________#

6.2. Provide an attached list of names and IFC offices or committee positions held by chapter members.

List of names of Brothers involved in IFC and their position is attached









 Yes    
 No

6.3. Did the chapter have a representative attend all IFC/Greek Council meetings?








 Yes    
 No

How many attended each?
Number


Dates

6.4. Did the chapter have a representative attend all IFC/Greek Council educational programs?






 Yes    
 No

How many attended each?
Topics


Dates

6.5. Did the chapter president or an executive board member serve as the official IFC/Greek Council delegate?




 Yes    
 No

Comments:

7. Sponsorship of non-alcoholic social activities at least twice each year are recommended.

7.1. Did the chapter sponsor non-alcoholic social activities this year?


7.2. If so, what were the social activities, when were they held, and how many members attended each?

8. Each chapter should sponsor an alcohol awareness or risk management program once each semester.

8.1. Did the chapter sponsor an alcohol awareness or risk management program this year?







 Yes    
 No

8.2. If so, what were the programs, when were they held, and how many members attended each?

9. As a minimum, each chapter should be in good standing with the Alpha Gamma Rho Fraternity, the local IFC/Greek Council and the local college or university.  This involves living within the policies of the school.  If a chapter fails in its responsibilities to the school, then it also fails in its responsibilities to the Fraternity.

9.1. Is the chapter in good standing with the University?

 Yes    
 No

If not, tell why.

9.2. Did the Chapter follow Alpha Gamma Rho Fraternity, local IFC/Greek Council and local college or university policies this year? 
 Yes    
 No

If not, tell why.

10. Did the chapter host a university or community-wide agricultural education session?









 Yes    
 No

If so, please list details.  Details attached?




 Yes    
 No

Comments:

VNR-Activities
___________________________________________________________








Signature   and    date

Noble Ruler

___________________________________________________________








Signature    and    date

Chapter Adviser
___________________________________________________________








Signature    and    date

Campus and Community Relations XE "Campus and Community Relations" 
1. No chapter is an island unto itself.  It bears responsibility to its community as well as the general Fraternity.  Members of Alpha Gamma Rho chapters have a commitment to help those who are less fortunate, be they brothers, fellow students or fellow men and women, in general.

2. Each Alpha Gamma Rho chapter is encouraged to conduct a service project in its locality, which helps to meet the needs of the campus or community.  The project should have real importance and involve at least a majority of the chapter in its planning and implementation.  The chapter has the option of working with other groups on campus for achievement of this goal.  List attached









 Yes    
 No  

2.1. How many service projects did the chapter sponsor this year?  __________#

2.2. What were the projects, when and where did they occur, and how many members were involved?  Attach a list the campus and/or community service projects, the number of persons involved, and the hours participants spent on the project during this academic year.  Include total contact hours.  List attached





 Yes    
 No

2.3. Did the chapter sponsor at least one fund-raising project this year?


The funds can go to the chapter’s favorite community service organization or cause of choice.  If so, please attach supporting documentation of the fund raising project.  Documentation attached

 Yes    
 No  

3. Each chapter of Alpha Gamma Rho has a vital role in determining the policies and direction of the Fraternity.  Participation in the biennial conventions is necessary for the administration of the Fraternity as well as a spiritual and educational highlight.  At least three delegates of the chapter should be in attendance at each biennial convention.

3.1. How many delegates from the chapter attended the last biennial convention of Alpha Gamma Rho?  __________#

Names
4. Attendance at area Leadership Seminars enables a chapter to share ideas with other chapters and to receive training, which will benefit both the chapter and the individual members.  Its principal officers, adviser and housemother should represent each chapter at the area Leadership Seminars.

4.1. How many officers or other members represented the chapter at the most recent area Leadership Seminar? __________#

Names
What city?  __________________________________

5. Attendance at conferences or career programs sponsored by the Home Office of Alpha Gamma Rho is suggested.

5.1. Did the chapter send representatives to attend conferences or career programs sponsored by Alpha Gamma Rho?


 Yes    
 No

5.2. Where were the event(s) held, and how many chapter members attended? 

6. Annually, Alpha Gamma Rho recognizes outstanding scholarship and leadership among undergraduates in each chapter.  These awards are given for excellent scholarship and superior leadership.  As a minimum, each chapter should have one qualified applicant.

6.1. How many members of your chapter received scholarship and/or leadership awards this year?  __________#

Please attach supporting documentation. Documentation attached?









 Yes    
 No

7. Members and executive officers of the chapter should meet with college or university officials (i.e. Greek Advisor, etc.) at least once each semester.

7.1. Did the chapter meet with college or university officials each semester of this year?








 Yes    
 No

If so, provide an attached list of dates when these meeting occurred, the college or university officials who attended, and the chapter members who were present. List attached?




 Yes    
 No

8. Did the chapter send a welcome or greeting to each new chapter of Alpha Gamma Rho which was installed during this year?


 Yes    
 No

9. How did the chapter actively promote the profession and industry of agriculture during this year?  

Comments:

VNR-Activities
___________________________________________________________








Signature   and    date

Noble Ruler

___________________________________________________________








Signature    and    date

Chapter Adviser
___________________________________________________________








Signature    and    date

Chapter Management XE "Chapter Management" 
1. Chapter leaders must match interests of members with chapter programs, and provide opportunities for all members to become actively involved in Fraternity matters.  Programs should be periodically evaluated to determine if they are in line with the chapter's goals and objectives.  A chapter operating plan of action should be developed and reviewed annually.  New programs may be needed and old ones dropped.  Committees should be formed around program areas.

1.1. Did the chapter evaluate all chapter programs at the beginning of this year and make appropriate changes in the operating plan?


1.2. Were all members of the chapter involved in chapter committees?


How many were involved? __________

1.3. Attach a list of all chapter committees and the names of members serving on each this year.  List of AGRs serving on a committee and which committee is attached






 Yes    
 No

2. Chapter retreats allow input in setting the chapter's goals, help resolve internal and external conflicts, and renew enthusiasm and commitment.  Officer retreats provide time for thorough planning and assignment of responsibilities among officers and other members.  

2.1. Did the chapter hold a retreat for this purpose?


 Yes    
 No

If so, please indicate the date, hours of programming, place held, and number of members participating in this retreat.

2.2. Did the chapter involve the membership and all executive board members in goal setting and planning for this retreat?

 Yes    
 No 

3. A predecessor should train each officer in the duties of his office.

3.1. Does the chapter have a program for effective officer installation and leadership transition?






 Yes    
 No

4. Chapter reports prescribed by our constitution and statutes serve important needs and must be accurate and prompt.

4.1. Have all reports required by the Home Office this year been submitted on time?








 Yes    
 No

5. Chapter By-Laws govern certain chapter operations and the relationship between each member and the chapter.  They should be approved by the Adviser to be sure that they do not conflict with the Constitution, By-Laws and Rules of the Fraternity.  Advisers help your relationship with your school and advise you on matters of scholarship and good citizenship.

5.1. Does the chapter have a faculty adviser?



 Yes    
  No 

5.2. Did the faculty adviser meet with members of the chapter at least two times during this year?






 Yes    
  No

5.3. Is the chapter adviser competent and effective?


 Yes    
  No

Please explain.

5.4. Have the Chapter By-Laws been approved by the Chapter Adviser?


5.5. How many chapter meetings were held this year?  ________________#

Attendance




Dates

How many were attended by the Chapter Adviser?

Number




Dates

6. The chapter should remain free from judicial sanctions from the Alpha Gamma Rho Fraternity, IFC/Greek Council, and/or college/university during the year of evaluation.

6.1. Did the chapter remain free from judicial sanctions this year?


If not, attach an explanation.

6.2. Did the chapter review and comply with the AGR Risk Management Policy this year?







 Yes    
  No

7. The chapter history and scrapbooks covering each calendar year are important records of your accomplishments of great interest to future undergraduates and returning alumni.  An annual report summarizing the chapter’s accomplishment should be sent to Home Office for addition to the chapter's archives.

7.1. Is a chapter history maintained, is it current, and is a scrapbook preserved with it?







 Yes    
  No

7.2. This year, has the chapter submitted an annual history to the Home Office for inclusion in the chapter’s archives?


 Yes    
 No

7.3. Does the chapter provide or sell chapter history/scrapbooks to your members or alumni?






 Yes    
 No

Comments:

VNR-Planning
___________________________________________________________








Signature   and    date

Noble Ruler

___________________________________________________________








Signature    and    date

Chapter Adviser
___________________________________________________________








Signature    and    date

Ritual and Spiritual Development XE "Ritual and Spiritual Development" 
1. Regular and proficient use of the Ritual of Alpha Gamma Rho typically results in better internal unity, higher attendance at shorter and more productive chapter meetings, and a better understanding of our relationship together in Alpha Gamma Rho.  The correlation between the overall quality of a chapter and its Ritual proficiency is well proven.

1.1. How many formal chapter meetings with coat, tie, and Ritual were held this year?  __________#

1.2. How many members attended each chapter meeting? Please provide a list of meeting dates, times, and number of members in attendance.  Attendance list attached?






 Yes    
 No

2. Has the Explanatory Lecture and charge been given immediately following each initiation this year?






 Yes    
 No

3. Have all chapter officers memorized the opening and closing ceremonies?


4. Have all chapter officers memorized their parts in the initiation ceremony?


5. Does the chapter have a complete set of Ritual paraphernalia in good condition?










 Yes    
 No

6. The chapter should encourage spiritual devotions by all members throughout the year.

6.1. Did members of the chapter attend spiritual devotions at least once each month during the year?





 Yes    
 No

6.2. What were the activities and when were they held?  Which members attended?  How many members participated?

Comment:

Chaplain
_________________________________________________________________








Signature   and    date

Noble Ruler

___________________________________________________________








Signature    and    date

Chapter Adviser
___________________________________________________________








Signature    and    date

Executive Summary XE "Executive Summary" :

The Chapter Adviser and Chapter Consultant may want to offer comments on each section of this Chapter Progress Report.  Suggestions might be written on areas needing improvement, steps taken to obtain higher standards, etc.

In addition, the Chapter officers should prepare goal statements during the preparation of the Chapter’s plan of action so leaders in each of these areas have targets to pursue.

1. Recruitment

2. Membership Education

3. Membership and Planning

4. Scholarship

5. Alumni Relations

6. Housing

7. Finance

8. Chapter Activities and Social Responsibilities

9. Campus and Community Relations

10. Chapter Management

11. Ritual and Spiritual Development

Comments:

Chapter Adviser
___________________________________________________________








Signature   and    date

Noble Ruler

___________________________________________________________








Signature    and    date

	Plan of Action

	Situation/Long-Range Goal
	Tasks to be Accomplished
	Assigned to Whom
	Projected

Completion Date
	Date

Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	What is the current situation or goal of the Chapter for the standard being evaluated?
	What tasks, actions, or objectives must be accomplished for achievement of the standard being evaluated?
	To whom is each objective or task assigned?
	On what date will this objective or task be accomplished?
	Indicate actual completion date.


Make as many copies of this page as necessary to prepare a new or revised Plan of Action for each new group of Chapter officers.
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